Preparing for inspection: a tool to maximize quality and minimize risk.
Self-assessment of a dialysis unit can provide an effective means of improving or assuring the level of quality the unit provides in delivering safe and effective care. A tool for use by facility personnel was developed and is being used in 12 dialysis units within one dialysis company. This tool has been useful in identifying areas of risk and in assisting units in developing and maintaining survey readiness. This article presents the facility tool and describes how it may be used to assist other dialysis facilities in risk management and quality assurance activities.